
IM 120 Character Study: Stitches 
 

Within the story known as Stitches, the protagonist is introduced as a stubborn little boy 
named Kenny Ryder. At first glance, Kenny proves to be self-reliant kid who wants to prove to 
his mother that he’s all grown up enough to where she will have to worry less about him. 
Although his father is overseas serving active duty with the military, Kenny had to take it upon 
himself to become the new man of the house to help out his mother. While Kenny does have 
good intentions of wanting to be a responsible young adult, it’s unfortunately not the real reason 
he puts himself through all the work and stress. In truth, Kenny is deeply concerned about his 
mother’s health and is deathly afraid that she might collapse from the overbearing stress, 
leaving Kenny motherless. 

At first the little Ryder was determined to follow through with his initiative, to become 
self-reliant in order to carry double his weight around the house. Yet it wasn’t long till Kenny 
realized just how increasingly difficult it would be to fulfill his goal, especially when the many 
distractions of his youth were becoming roadblocks in his path. As a result of this, Kenny had to 
completely sacrifice his childhood in order to truly focus on helping ease the burden that befell 
his overworked mother. In fact the motto that Kenny Ryder uses during the first portion of the 
story is, “I don’t have time to play today, I’m not a little kid you know!” That one line can actually 
describe what kind of person Kenny is in a nutshell. It’s important to keep in mind that Kenny 
Ryder is only 11 years old, and yet he’s complaining to the speaker that he doesn’t have time to 
play and would rather work on the task at hand. It definitely shows that Kenny has put in a 
considerable amount of discipline and focus into his goal, almost as if the tempting offer to run 
around and goof off simply doesn’t register to him. 

While Kenny’s personality may be a bit rough due to his stubborn convictions and tough 
situation, there is a gleam of hope within his life. Excluding his mother as an obvious choice for 
an adored role model, the only other person that Kenny can truly say he admires would have to 
be his father. In a few of the flashbacks that occur a few years before the story’s primary 
timeline, portray a younger looking Kenny Ryder spending quality time with his father in the 
park. Before little Kenny took up the helm of responsibility, he always loved his dad no matter 
what they did, whether it was a fun filled activity, or merely performing a mundane task, Kenny 
enjoyed every moment of it. This was because Kenny’s father had a good sense of humor as 
well as a thirst for adventure, he knew how to have a good time while at the same time being 
able to execute his daily tasks around the house with ease. If anything, Mr. Ryder (soon to be 
Sgt. Ryder) was just like a kid who occupied the body of an adult. In fact it is that one special 
quality about Mr. Ryder that Kenny loved about him, because while so many other adults were 
either too dull or too serious. Mr. Ryder was always that one goofball that everyone liked, 
especially his son. 

Unfortunately these happy times were not to last for the Ryder’s. About a year ago, Sgt. 
Ryder was deployed to a far away land to help rebuild a impoverish territory from a major 
earthquake, and because of this, Kenny and Mrs. Ryder were left at home to fend for 
themselves. As a result of this, the events of the primary timeline begin to unfold, which brings 
in the primary antagonist/secondary character, Sam “Stitches” Ryder. This particular character 
will probably be detailed later on, but all that really needs to be said for now is that Sam Ryder is 
the dead forgotten older brother to Kenny Ryder. His spirit currently inhabits the once beloved 
stuffed teddy bear of Kenny Ryder, named “Stitches”. Despite Kenny not knowing whom 
Stitches really is they once have a bond of friendship that was forged from playing with and 
talking to each other. Although once Kenny began his mission to share the burden with his 
mom, it meant that he and Stitches stopped spending time with each other. In time the stuffed 
bear that was brought along each and every adventure, was now gathering dust on a shelf. This 
action had certainly spurred Stitches into taking action against Kenny. Mainly because he was 
the only person who truly acknowledged Sam’s presence, and unlike their parents who refused 



to mention his name out of shear grief, made a true connection with the disembodied spirit. So 
the idea that Sam was being tossed aside and forgotten again, only this time by his younger 
brother had truly struck a nerve within his ethereal fiber. 

In essence these two characters now are polar opposites of one another; Kenny is a kid 
who is growing up too fast, while Stitches is a kid who refuses to grow up and face reality. Going 
back to Kenny, his weakness would be the fact that he has shut himself away from his 
childhood roots. From his free lighthearted demeanor that he once held, Kenny’s disposition has 
changed into a stiff and overly serious one. The fact that Stitches is trying to pull Kenny back 
into childhood forever, while Kenny wants to fast forward causes the friction between these two 
characters. At one point in the story, Kenny’s shell begins to crack, giving way to his childhood 
distractions. As soon as Kenny notices this, he becomes more defensive and tries to seal his 
old self away for good; this leads to Kenny falling into a darker side of him. For a brief interval of 
time, Kenny’s demeanor becomes far more stubborn, far more stressed, and far colder. 
Completely devoid of joy, wonder, and enthusiasm, and then replaced with anger, cynicism, and 
exhaustion.  

Thankfully the transformation passes, and Kenny is soon reverted back into his regular 
masked self after realizing what he had become. From that moment he begins to remember 
what his dad asked of him to do before he left. That request was for Kenny to stay strong for 
both the family and himself, to grow and learn what it means to take on the real responsibilities 
of an adult. But at the same time to not forget what it means to embrace our inner child with 
open arms, as well as truly understanding what growing up is all about. It is from this forgotten 
memory that Kenny realizes what his core need is, and that is to appreciate what he holds in 
this life while at the same time moving forward in his life. In the end it was all a matter of Kenny 
needing to remember who he was, and not what he was expected to become. 

After Kenny’s revelation over his identity and his time as a kid, he then comes to a 
conclusion of what to do next. The first thing he would do is to reconcile with his dead brother 
Sam, telling him that he needs to move on just like how Kenny is moving on with his life. At the 
same time relieving Sam of his fears that he will be forgotten forever, by promising to always 
talk to him via the teddy bear and reestablishing that friendship with each other. In time Kenny 
would begin to reshape his life and his outlook on it.  

From removing the mask that confined his inner self, Kenny would soon come to terms 
with his fears and learn to cope with them to not fight against who he really was. He wasn’t 
some dull bitter adult that only focused on getting from point A to point B; Kenny was something 
more than that. He wasn’t a scared little kid who would wander aimlessly throughout the world, 
never really comprehending nor doing anything that would help any others around them. Kenny 
was something in between those two. He was no longer focused on the destination, but at the 
same time he had an idea of where to go in life. He could see what there was in the world 
around him, yet it didn't detract the wonder and beauty it withheld. Kenny could handle the work 
that came with his newfound responsibilities, he continued his mission to help his mom 
whenever he could. But it would not take his enjoyment away from everything else; Kenny had 
learned how to appreciate the little things in life. 

The story of Stitches isn’t as simple as a boy taking charge of his life. The purpose 
behind this tale was to understand the journey that is taken when one wishes to grow up. Like 
how Kenny Ryder came to terms with his childhood wonder, as well as learning how to move 
forward from childhood like in case of Sam Ryder. Where the division lies in the path between 
adulthood and childhood varies from person to person, but it’s certainly one that many tend to 
forget. If anything, Kenny Ryder is the modern day representation of an adult, mainly looking at 
the fact that the character felt the need to carry the weight of the world upon his shoulders. 
Despite not being able to fully control how the events and occurrences that play out before us, 
we place so much worry on the things that are truly beyond our reach, almost as if we have all 
the answers. But a child sees things differently, they know that there are elements that surround 



them and they don’t understand how it works yet they don’t really care. The fact that they are 
aware that they don’t hold the answers in their hands makes them enthusiastic to learn about 
the inner workings of life, but their expectations do not exceed their limitations. 


